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SACSCOC ON-SITE COMMITTEE �± SEPTEMBER 2020 

 

RECOMMENDATION  

�x Recommendation 2: The Committee recommends that the institution revise 
the QEP assessment plan to include more direct assessment measures.  

�x Recommendation 3: The Committee recommends that the institution revise 
Student Learning Outcomes to articulate what students will know following 
the orientation course and add a clear assessment of those Outcomes.  
 

 

SUGGESTIONS: 

 
Suggestions for Strengthening the QEP 

�x Connect and clearly articulate how Achieving the Dream data was used to 
determine and influence the QEP topic.  

�x Connect and clearly articulate the Achieving the Dream data to the QEP 
assessments of the enhanced advising process and the revised orientation 
course.  

�x  Add questions to the Course Evaluation to assess student learning and/or 
satisfaction with the revised orientation course.  

�x Add an Advising Feedback survey to gain insight on student learning and 
satisfaction with the new process.  

�x Use current CCSSE data as a baseline to assess student engagement in the 
advising process and the orientation course. 
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QUALITY ENHANCEMENT PLAN  

ROAD TO Success:  Revitalizing Orientation  and Advisement  Development  

I. KEY TERMS  
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Guest Facilitators  �± informational and communicational experts who visit the course 
(either face-to-face or by video) to relay and facilitate information and action of the 
impact of that information in a casual and useful way for student comprehension 
 
MyCCC �± a component of the electronic database or Student Information System, 
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A. Registration Process 48% 

B. Accurate Information 35% 

C. Advising 35% 

D. Family, jobs, other obligations 33% 

E. Communication 30% 

Although advising seemed to have ranked third in the major setbacks, when reviewing 

the comments on the questionnaire, 70 out of 346 (20%) comments addressed 

advising, ranking advising as the first major setback.   

B.  Emergence of Possible Themes  

The QEP Team reviewed CCC annual Report Cards, Retention Rates, 

Remediation Reports, Comparisons of Enrollments, etc.  Margaret M. Dixon, the 

Director of Research, Assessment and Strategic Initiatives, also a QEP Team member, 

strongly suggested that one focus point would be a target audience of First Time Ever in 

College (FTEIC) students.  Improving the educational experience for this group will 

result in their engagement, success, and retention.  

�5�H�V�H�D�U�F�K���L�Q�W�R���³�R�E�V�W�D�F�O�H�V���W�R���V�W�X�G�H�Q�W���V�X�F�F�H�V�V���L�Q���F�R�O�O�H�J�H�´���D�Q�G���W�K�H���³�E�H�V�W���S�U�D�F�W�L�F�H�V���I�R�U��

assisting students in engag�H�P�H�Q�W�����V�X�F�F�H�V�V�����D�Q�G���U�H�W�H�Q�W�L�R�Q�´���Z�H�U�H���W�K�H���W�H�D�P�¶�V���F�K�D�U�J�H�V��

when researching educational materials, books, scholarly journals, higher education 

periodicals, etc.  Research and meetings continued February-April 2018, and 

discussions identified the following topic areas:  

�x Writing 

�x English 

�x Math 

�x Advising and Coaching 

�x Critical Thinking 

C.  Narrowing the QEP Topic  

After many discussions of research materials and specific focus topics at several 

QEP Team meetings from February-April 2018, QEP members eliminated English and 

Math. The remediation problems of CCC students for better Writing and English skills as 

well as math remediation were already being addressed at CCC by the Academics 

Division and Student Support Services.  CCC has provided tutoring for math students 
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via MyMath Lab and other software programs available to assist students with 

mathematical shortcomings as well as face-to-face tutoring services. The Math and 
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reviewing this data, CCC concluded our next initiative would consist of a plan to improve 

�V�W�X�G�H�Q�W�V�¶���V�Xccess in the aforementioned areas, therefore, leading to the selection of our 

topic for the Quality Enhancement Plan, ROAD to Success . The ATD Cohort Kickoff 

Data Collection or KPIs included the number of credits earned in the first term and in the 

first y
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E.  Table I II. Persistence and Complete KPIs  
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being successful. As Flynn (2016) describes, �W�K�H�V�H���W�R�R�O�V���L�Q�F�O�X�G�H�����³�D���E�U�L�H�I���L�Q�G�L�Y�L�G�X�D�O��

videoconference interview during the first week of the class, incorporating instructional 

strategies that appeal to multiple sensory modes and cognitive capabilities, creating an 

online support learning community, providing links to internal interactive supports, and 

helping at-risk students learn time �P�D�Q�D�J�H�P�H�Q�W���V�N�L�O�O�V�´�����������������7�K�H���&�&�&���U�H�Y�L�W�D�O�L�]�H�G��

Advisement Protocol seeks to use these tools during the process of advising as well as 

use these tools in the enhanced Orientation course that not only reinforces the 

Advisement process but provides its own interactive supports, video support with 

knowledge and personal contacts in Canvas as well as providing specific skills such as 

management of finances, time, and interpersonal skills.    

To increase the persistence rates, number of credit hours earned and increase 

the student-faculty/advisor engagement/interaction among FTEIC students, the QEP 

initiatives consist of strongly encouraging students to meet with their advisors at least 

twice each semester and ensuring students enroll in the revitalized orientation course 

within their first 

21credit hours as 

shown in the 

Success Points 

Road Map below. 

G. EXHIBIT I. 
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least once more at the end of the semester to check progress and the course schedule 

for the next semester, all of which will promote persistence, earned credit hours and 

student-faculty/advisor engagement/interaction.  

Advisement includes information about all facets of Coahoma Community 

College: admissions process, financial aid process, registration for classes, major 

opportunities for tutoring, scholarship opportunities and mentoring or personal 

counseling in academics and social behavior and career exploration.  The orientation 

course, LLS 1311, is required at CCC for graduation.  Employing the use of the course 

in the QEP will assist and reinforce the advising protocol and cultivate awareness of the 

�&�R�O�O�H�J�H�¶�V���V�W�X�G�H�Q�W���V�X�S�S�R�U�W���V�\�V�W�H�P�V���W�K�D�W���Z�R�X�O�G���K�H�O�S���W�K�H���V�W�X�G�H�Q�W�V���I�H�H�O���P�R�U�H���L�Q���F�R�Q�W�U�R�O���D�Q�G��

aware of their educational career and what it takes to be successful.    
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�x SSO3:  Increase FTEIC student interaction with their advisor by 3% each 

year.  (change in behavior) (CCSSE) 
 

                                       
Student Learning Out comes  (SLOs) 

 
SLO 1:  Students will be able to employ effective college skills to promote academic.  
             Success (change in behavior) 
. 
SLO 2:  Students will be able to develop time management skills. 
             (change in behavior) 
              
SLO 3:  Students will be able to Identify positive financial responsibilities.  
             (change in knowledge) 
 
SLO 4:  Students will be able to increase utilization of academic resources. 
             (change in behavior) 

SLO 5:  Students will able to participate in career exploration. 
             (change in knowledge) 
 
SLO 6:  Students will be able to establish career goals. 
             (change in behavior) 
 

VI.  INSTITUTIONAL CAPABILITY FOR THE INITIATION, IMPLEMENTATION, AND 
COMPLETION OF THE PLAN 
 

J.  Table III : Resources  

RESOURCES 
FOR IMPLEMENTING AND COMPLETING THE QUALITY ENHANCEMENT PLAN  

PRELIMINARY AND 1 -5 YEARS 
 

Resources (Human and 
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Information Technology 
Department 

Upgrade Student Information 
System, Jenzabar, for 
advising  
protocols and tracking  
 

Preliminary �± 
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ATD Teams Provide disaggregated 
institutional data and CCSSE 
(SENSE) data 

Preliminary �± Year 5 

Office of Institutional 
Research, Assessment 
and Strategic Initiatives  
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Goal 3: Increase FTEIC student and f aculty/advisor engagement.  

Student Success 

Outcomes  

Annual Performance 

Indicators  

Assessment Tools, 

Procedures and Timeline, 

Individuals Responsible  

SSO3:  Increase 
FTEIC student 
interaction with their 
advisor by 3% each 
year.  

(change in behavior) 

 
 

SSO3, Performance 
Indicator 1:  78% of FTEIC 
students will interact with their 
advisor by the end of year 
five. 

Baseline:  63% from 2019 
CCSSE 

 SSO3, Performance 
Indicator 2 :  70% of students 
will indicate on the Advising 
Feedback Survey that they 
met with their advisors twice 
during the semester.  

No baseline results for the 
Advising Feedback Survey as 
it was recommended by the 
On-site Committee. (See 
Appendix 4:  Advising 
Feedback Survey) 

SSO3, Performance 
Indicator 3 :  70% of students 
will indicate on the Advising 
Feedback Survey that they 
are satisfied with the new 
advising protocols  

Assessment Tools:  
CCSSE 
Advising Feedback Survey 
 
Procedures and Timeline:  
The ATD Teams will 
administer the CCSSE every 
two years and share results 
with the QEP Team. 
The Office of Research, 
Assessment and Strategic 
Initiatives will administer the 
Advising Feedback Survey 
through the Revitalized 
Orientation course sections 
in Canvas and share results 
of the Advising Feedback 
Survey with the QEP Team 
at the end of each semester. 
 
Individuals Responsible:  
ATD Team 
Office of Research, 
Assessment and Strategic 
Initiatives  
QEP Team 
QEP Assessment 
Committee 
 
Use of Results:  
The ATD Team will share 
CCSSE results with the 
QEP Assessment 
Committee.  The Office of 
Research, Assessment and 
Strategic Initiative will share 
results of the Advising 
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Feedback Survey with the 
QEP Assessment 
Committee.  The QEP 
Assessment Committee will 
review results of the CCSSE 
and Advising Feedback 
Survey to determine student 
success of the performance 
indicators, make 
modifications, and include 
results in the QEP Annual 
Report. 

 

M.  Assessment Plan: Orientation Course Student Learning Outcomes  

The LLS 1311 Orientation & Student Success course will reinforce the 

Advisement Protocol.  All steps in the process of Advising are repeated in the course 

curriculum. Also, students must schedule a meeting with advisors in an assignment for 

an overview of their career plan.  A Career Plan, created by students, allows the student 

to be accountable for his or her educational decisions plus assists them in engagement 

and success by becoming a part of the CCC community. 

Table VI:  Assessment of Student Learning Outcomes:  Revitalized Orienta tion 

Course  

 
  ASSESSMENT PLAN  

ORIENTATION COURSE STUDENT LEARNING OUTCOMES 
5-YEAR PLA N 

Student 
Learning 

Outcomes  

Annual Performance 
Indicators  

Assessment Tools, Procedures 
and Timeline, Individuals 
Responsible  

SLO 1   Students 
will be able to 
employ effective 
college skills to 
promote 
academic  
Success. (change 
in behavior) 
  
 
SLO 2:  Students 
will be able to 

SLO 1 & 2, Performance 
Indicator 1:  The percentage of 
students who score 70 or above 
on the module learning quiz on 
employing effective college 
skills to promote academic 
success will increase by 3% 
each year to 87% by year five.   

Baseline:  72% from Fall 2020 
Orientation Courses Averages. 

Assessment Tool :  
Canvas Module Learning Quiz 
Guest Facilitator Video Quiz 
LLS 1311 Orientation Course 
Evaluation 
 

Procedures and Timeline:  The 
purpose of the Canvas Module 
Learning Quiz and the Guest 
Facilitator Quiz is to help students 
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ASSESSMENT PLAN  
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SLO 6:   Students 
who will be able to 
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Orientation Course will increase 
by 3% each year 56% by year 
five. 

Baseline:  41% from Fall 2020 
completed the Course 
Reflection 

 
 

ASSESSMENT PLAN  
ORIENTATION COURSE:  STUDENT SUCCESS OUTCOMES 

5-YEAR PLAN  
Student Success 

Outc omes  
Annual Performance 

Indicators  
Assessment Tools, Procedures 
and Timeline, Individuals 
Responsible  

SSO1:  Students-
Faculty Interaction 
will increase by 
10% to be shown 
after the 2022 
CCSSE 
administration.  
(change in 
behavior) 

 

 
 

 

 

 

 

 

 

 

 

 

SSO 1, Performance 
Indicator 1 : Student-Faculty 
Interaction will increase to 
73% for the 2022 CCSSEE 
administration.  
 
Baseline :  63% from 2019 
CCSSE 
 

SSO1, Perfor mance 
Indicator 2:   70% of 
students will indicate on the 
Advising Feedback Survey 
that they met with their 
advisors twice during the 
semester. 

SSO1, Performance 
Indicator 3:   70% of 
students will indicate on the 
Advising Feedback Survey 
that they are satisfied with 
the new advising 
protocols . 

No Baseline Data for the 
Advising Feedback as it was 
implemented after the on-site 
review. 

Assessment Tools
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SSO2:  Support for 
Learners will 
increase by 10% to 
be shown after the 
administration of 
the 2022 CCSSE  

 

SSO2, Performance 
Indicator 1 :  63.9% of the 
students will be satisfied with 
the Support for Learners in 
2022.  

 

Baseline:  53.9% from 2019 
CCSSE 

Assessment Committee. ATD Data 
Team will share results of the CCSSE 
and SENSE with the QEP 
Assessment Committee.  

 

Use of Results:  The QEP chairs will 
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(change in 
behavior) 
 
 
 

 

 

 

 Individuals R esponsible:    IT 
personnel and ATD Data Team will 
work together to provide data to QEP 
Assessment Committee.    
        
 
 
Use of Results:   The QEP 
Assessment Committee will review 
assessments to determine progress 
of FTEIC students, make modification 
if needed, and included results in the 
QEP Annual Report. 
 
 
 

 

VIII. OTHER RESOURCES 

N.  Professional Development 5 -Year Plan  
  

The Professional Development Committee of the QEP is charged with realizing 
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visit to see themselves 
and remember the Topic  
 
 
 
Photos for news outlets 
and the QEP website  
 
Cash prizes encouraged 
students to continue to be 
involved  
 
Administrative Support of 
QEP 5-Year Plan  

prizes of $100, $60 and $40 and had 
their photos taken with the artwork for 
news outlets and QEP website 
 
Dr. Rolonda Brown and Dr. Valmadge 
Towner addressed the crowd on the 
importance of what the QEP is, the 
process, and how it impacts students 

QEP distributed more 
than 500 mousepads with 
QEP Logo to computer 
labs, offices, faculty and 
staff, and library facilities 
across campus, Health 
Sciences, and Workforce 
Development besides 
making gifts of them to 
local agencies supporting 
the college  

QEP Team marketing the progress and 
the Log of the QEP Topic to campus 
and community. 

November -
December 
2019 

QEP Canvas Course for 
professional development 
for faculty/staff to train for 
Advisement, Orientation, 
and Early Alerts 
 
The course is ongoing for 
adjuncts as well who 
assist in advising  
 

Training faculty/staff on the elements of 
the QEP ROAD to Success: 
Revitalizing Orientation and 
Advisement Development  continues 
to market the QEP 

Annually 
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IX. LITERATURE REVIEW FOR �&�&�&�¶�V���4�(�3��TOPIC AND 5-YEAR PLAN: 
 

ROAD to Success: Revitalizing Orientation and Advisement Development 

Coahoma Community College is dedicated to improving student engagement, student 

success and student retention by utilizing a revitalized Advisement Protocol Process. 

This paper focuses on first-generation or First Time Ever in College (FTEIC) students 

who bring with them more problems, stressors, and obstacles than the more experience 

college student. Besides monetary concerns, these FTEIC students have problems that 

include being underprepared academically and emotionally and underserved as well as 
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Besides finances, these students share academic, social, and cultural 

challenges. For instance, first-generation and low-income students tend to be less 

engaged in college activities than their peers (Tucker, 2014; Schultz, Colton, and 

Colton, 2001; Fischer, 2007; Watt, Butcher & Ramirez 2013; Addus, Chen & Khan, 

2007; Brost & Payne, 2011 and Elmi, 1998). Besides low or no coping skills and a lack 
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Social identity and feeling connected to others are important factors when at-risk, first-

generation students decide to tough out their first college experience (Walker, 2014); 

�³�V�R�F�L�D�O���V�W�D�W�X�V���L�V���O�L�Q�N�H�G��to ability, success, and effort�´����������. 

Wang & Fredericks (2014) suggests that student engagement includes 

behavioral, emotional, and cognitive components.  Behavioral engagement is defined as 

participation and task involvement in academic activities (Fredericks, Blumenfeld, & 

Paris, 2004; Wang & Fredericks, 2014). Emotional engagement includes identifying with 

the college, a sense of belonging and the enjoyment of learning and valuing success in 

school-related outcomes (Fredericks, Blumenfeld, & Paris, 2004; Wang & Fredericks 

2014). And finally, the cognition includes strategy of self-regulated learning.  These 
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�S�U�R�F�H�V�V���I�R�U���V�W�X�G�H�Q�W�V���L�V���W�R���W�U�D�L�Q���W�K�H�P���K�R�Z���W�R���F�R�S�H���Z�L�W�K���Y�D�U�L�R�X�V���W�\�S�H�V���R�I���V�W�U�H�V�V�������³�)�D�F�L�Q�J��

�D�F�D�G�H�P�L�F���S�U�H�V�V�X�U�H�V�����«�V�L�P�S�O�\���D�Y�R�L�G�L�Q�J���R�U���L�J�Q�R�U�L�Q�J���D���V�W�U�H�V�V�I�X�O���V�L�W�X�D�W�L�R�Q���P�D�\���Q�H�L�W�K�H�U��

reduce str
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�F�R�X�U�V�H�Z�R�U�N�����³�:�H���I�L�Q�G���G�H�I�L�Q�L�W�H���L�Q�F�R�Q�J�U�X�L�W�L�H�V���E�H�W�Z�H�H�Q���I�D�F�X�O�W�\���D�Q�G���V�W�X�G�H�Q�W���S�H�U�V�S�H�F�W�L�Y�H�V��

and identify differences between traditional and first-generation college students�´������������.  

Advising for the FTEIC freshmen is ultimately important (Collier & Morgan, 2008) with 

study habits following in a close second.  The needed skills for these students have not 

been practiced. Flynn (2016) explains that at-risk students want to attend whatever 

�V�H�H�P�V���H�D�V�L�H�V�W���W�R���W�K�H�P���L�Q���W�K�H���E�H�J�L�Q�Q�L�Q�J���O�L�N�H���R�Q�O�L�Q�H���F�O�D�V�V�H�V���³�D�Q�\�W�L�P�H���D�Q�\�S�O�D�F�H�´������������������

�:�L�W�K���S�U�R�S�H�U���V�X�S�S�R�U�W���D�Q�G���D�S�S�O�\�L�Q�J���O�H�D�U�Q�L�Q�J���V�N�L�O�O�V�����³�«�R�Q�O�L�Q�H���F�R�X�U�V�H�V���Z�R�X�O�G���V�H�H�P���W�R���E�H���D�Q��

excellent option for at-risk students that juggle work, family responsibilities and financial 

�F�R�Q�V�W�U�D�L�Q�W�V�´�����)�O�\�Q�Q, 2016, 130), but they lack the necessary skills on their own.   

FTEIC students are offered support services such as tutoring, money management, 

note taking, reading and writing skills, etc. but most of the time they fail to accept it or 

�D�V�N���I�R�U���L�W�������$�V���&�R�Q�I�U�H�\�����������������V�W�D�W�H�V�����³�/�H�F�W�X�U�H�V���R�Q���K�R�Z���W�R���V�W�X�G�\���D�Y�D�L�O���Q�R�W�K�L�Q�J���L�I���W�K�H��

�V�W�X�G�H�Q�W�V���D�U�H���Q�R�W���S�X�W���W�K�U�R�X�J�K���W�K�H���H�[�H�U�F�L�V�H���R�I���O�H�D�U�Q�L�Q�J���W�R���V�W�X�G�\�«�$���W�L�P�H���E�X�G�J�H�W���D�I�I�R�U�G�V���Q�R��

solution unless it actually put into use and adhered to�´����������������  

B.  Best Practices in Advising 

�6�R�P�H���R�I���W�K�H���E�H�V�W���S�U�D�F�W�L�F�H�V���U�H�V�H�D�U�F�K�H�G���I�R�U���$�G�Y�L�V�L�Q�J���S�X�U�S�R�V�H�V���L�Q�F�O�X�G�H�����³�'�H�I�L�Q�L�Qg 

advisement as a process and not just a one-time end all assists students to recognize 

the importance of advisement, not just for enrolling in courses, but for support services 

and needs such as tutoring, counseling, financial aid, scholarship opportunities, extra 

�F�X�U�U�L�F�X�O�X�P���R�S�S�R�U�W�X�Q�L�W�L�H�V�«�´�����)�O�\�Q�Q, 2016, 131). The effectiveness of advisement, says 

Addus, Chen, and Khan (2007), can be a tool used to supplement a lack of 

preparedness for college and to assist students in tackling academic challenges that 

affect their performance (Tucker, 2014; Posser, 1987). Posser (1987) argues that 

�D�G�Y�L�V�R�U�V�¶���U�R�O�H�V�����Q�R�W���Q�H�F�H�V�Varily defined as such, sometimes result in counseling 

students with family problems and concerns.  
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�S�U�R�V�S�H�U�«�)�R�U���R�Q�H�����W�K�H�V�H���D�F�F�R�X�Q�W�V���F�D�Q���H�Q�F�R�X�U�D�J�H���R�W�K�H�U���V�W�X�G�H�Q�W�V���D�Q�G���K�H�O�S���W�K�H�P���V�H�H��

that >-3<00030057>-33
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international organizations in their own city�´����������. These global connections connect the 

�F�R�X�U�V�H���Z�L�W�K���W�K�H���F�R�O�O�H�J�H�¶�V Mission Statement and goals.   

�.�H�L�P���	���6�W�U�L�F�N�O�D�Q�G�����������������H�P�S�K�D�V�L�]�H���W�K�D�W���F�O�D�V�V�H�V���W�K�D�W���S�U�R�Y�L�G�H���³�Lnterpersonal, 

�O�H�D�G�H�U�V�K�L�S�����D�Q�G���V�R�F�L�D�O���V�N�L�O�O�V�«���V�X�S�S�R�U�W���V�H�U�Y�L�F�H�V���D�Q�G���F�D�U�H�H�U���G�H�F�L�V�Lon-making strategies; 

�D�F�D�G�H�P�L�F���S�O�D�Q�Q�L�Q�J���D�Q�G���W�L�P�H���P�D�Q�D�J�H�P�H�Q�W�´�������������F�D�Q���D�V�V�L�V�W���V�W�X�G�H�Q�W���H�Q�J�D�J�H�P�H�Q�W���D�Q�G��

�F�R�P�P�X�Q�L�W�\�������7�K�H���&�&�&���/�/�6�������������F�R�X�U�V�H���D�G�P�L�Q�L�V�W�H�U�V���D���³�&�K�R�L�F�H�V�´���H�O�H�F�W�U�R�Q�L�F���D�V�V�H�V�V�P�H�Q�W��

given to each student in the course; this assessment shows strengths and weaknesses 

concerning specific skills and career plans. Students can see what career options are 

right for them. �*�U�X�S�H�����)�����+�������������������D�J�U�H�H�V���W�K�D�W���W�K�H���³�X�V�H���R�I���F�R�Qsultation gathers 

information about a student's grades, interests, test scores, interests and apt�L�W�X�G�H�V�´��

(573) which aids the student in feeling empowered and taking part in his or her own 

educational decisions.  

Ferris-Berg (2014) encourages instructors to let student be active learners and 

not stand in front a podium to lecture.  Although the classrooms may be a bit noisy, the 

students will be engaged, interactive, and learning (Ferris-Berg, 2014).  In an interactive 

classroom, students are empowered when they are accountable to co-creating and co-

enforcing classroom and community norms (Ferris-Berg, 2014).  

The results of focusing on the repetitive nature of Advising as a problem-solving 

�D�Q�G���F�U�L�W�L�F�D�O���W�K�L�Q�N�L�Q�J���V�N�L�O�O�V���U�H�D�S�V���V�W�X�G�H�Q�W���V�X�F�F�H�V�V���D�Q�G���U�H�W�H�Q�W�L�R�Q���E�X�W���D�O�V�R���V�W�X�G�H�Q�W�V���³�H�Q�M�R�\��

higher rates of employment, higher wages, better nutrition, and longer life �H�[�S�H�F�W�D�Q�F�L�H�V�´��

(Sharpe, Hutchinson, & Bonazzi, 2018, 5).  Society benefits as well, because graduates 

�³�«�H�Q�K�D�Q�F�H���H�F�R�Q�R�P�L�F���S�U�R�G�X�F�W�L�Y�L�W�\�������������O�R�Z�H�U���F�R�V�W�V���I�R�U���V�R�F�L�D�O���Z�H�O�I�D�U�H���D�Q�G���K�H�D�O�W�K��

programs, are more engaged with the community, and contribute to a more diverse 

�Z�R�U�N�I�R�U�F�H�´��(Sharpe et al., 2018, 5).  

�³�*�L�Y�H�Q���W�K�D�W���I�L�U�V�W-generation and low-income students are particularly susceptible to 

being left behind�² and left out of experiential opportunities�² we view it as our 

responsibility to provide an advising and academic framework that will enhance success 

for all students, regardless of the income or education level of their families. Our primary 

�R�E�M�H�F�W�L�Y�H���L�V�����D�Q�G���Z�L�O�O���D�O�Z�D�\�V���E�H�����V�X�F�F�H�V�V���I�R�U���H�Y�H�U�\���V�W�X�G�H�Q�W���´����Sharpe et al., 2018, 6). 

A small New England college received a grant and initiated Project Compass which 
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they miss a class because of another obligation�´�����2�U�L�H�Q�W�D�W�L�R�Q���S�U�R�J�U�D�P, 2012, 16). In a 

similar way, CCC has incorporated guest facilitators and messages, tutorials on 

financial aid, registration, advisement, tutoring, etc. on video shares that are uploaded in 

the Canvas LLS 1311 Orientation course.  All videos are available to students at any 

time during their time within the course.  

Utilizing the videos in the Canvas LLS 1311 course will lead to repetitive 

advisement and mentoring and student engagement and success.  According to 
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APPENDIX 1:  Quality Enhancement Plan Team  
Sub-committees  and Functions  

Function(s):  

(1) To serve as the advisory committee for the total operation of �³�5�2�$�' to Success: 
Revitalizing Orientation and Advisement �'�H�Y�H�O�R�S�P�H�Q�W�´ 

(2) To review all QEP results and the QEP Annual Progress Report. 
(3) To make suggestions for any modifications to the �S�O�D�Q�¶�V actions, initiatives, 

and assessment measures 

QEP Team 

Glynda J. Duncan, Director Cynthia W. Roberson 
Tony Brooks, Co-Director Loria Gardner 
Kaye Bennett Mary Suggs 
Trina Cox SGA President 
Chequita Dixon Miss CCC 
Lynda Gayle Elliott Mr. CCC 
Kimberly Hollins Patrick Johnson 
Delores Richard Dr. Rolonda Brown 
Dr. Tony Newson Tolernisa Butler 
Margaret Dixon, RASP Director LaShundra Crittle 
Rosie Miller Marriel Hardy 
Ezra Howard 
 

Quality Enhancement Plan Team: Advisement Committee   

Function(s):  

(1) Coordinate the implementation of Advisement protocol 
(2) Serve as a liaison between QEP and Academics and Admissions Offices 
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Success Assessment Plan 
(5) Launch and Maintain a webpage for ROAD to Success 
(6) Monitor and assess QEP �L�Q�V�W�U�X�F�W�R�U�V�¶ classrooms 
(7) Submit all completed assessments to the Assessment Committee 
(8) Submit a written report of all activities in May of each year to the QEP Director 

 

Members:  

                           Glynda J. Duncan, Director                             Cynthia W. Roberson 
                           Tony Brooks, Co-Director                             Loria Gardner 
                           Kaye Bennett                                                   Dr. Rolonda Brown 
                           



57 
 

 

Members:  
                         Glynda Duncan, director                                Loria Gardner 
                         Tony Brooks, co-director                                Margaret Dixon 
                         Cynthia Roberson                                           Dr. Chiquita Dixon 
                         Dr. Melvin Newson                                Rosie Miller 
 
 
Quality Enhancement Team: Best Practices Committee  

 Function(s):  

(1) Coordinate the twice per semester meetings of instructors of the 
Orientation and Student Success Course 

(2) Record best practices presented by instructors on the course 
(3) Serve
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APPENDIX 2:  Analysis of Questionnaires  
 

Topic Selection Questionnaire  (566 participants on paper and electronic retrieval) 

Ethnic  Group  surveyed:  

90% African American 0.4% Asian  
 

                 1.5% Two or more Races 6.6% White and 0.8% Unknown0.4% Hispanic 
 
                  0.4% Native American 
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APPENDIX 3:  Kickoff Rally Pictures  
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APPENDIX 4:  Advising Feedback Survey  

 

 

Advising Feedback Survey  
Directions :  Please complete the Advising Feedback Survey regarding your satisfaction 
with advising services. 
 
Demographics  
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_____African American  _____Asian  _____Hispanic       

_____Native American or Pacific Islander 

            _____Two or more Races  _____White     _____Unknown 

Perso nal Experience with Advising Services  

1.  How many times during this semester have you met with or spoke with your 

advisor? 

             ___None ___1 time   ___2 times   ___3 or more times 

      2.  What were your main reasons for visiting your advisor? 

___Course Registration   ___Career Goals ___Academic Goals   ___ Personal 

Issues (transportation, food, financial, etc.) 

      3.  Who was your advisor? 

 _____ Counselor ____ Faculty ______ Dean _____Other Support Staff 

 
Please rate your satisfaction with your advisor.  

Strongly Agree           Agree               Neutral               Strongly 

Disagree                   Disagree  

1. My advisor was knowledgeable about my program requirements. 

2. My advisor cared about my personal concerns. 

3. My advisor referred me to helpful resources when necessary (talk to the 

�L�Q�V�W�U�X�F�W�R�U���R�I���D���F�O�D�V�V���,�¶�P���K�D�Y�L�Q�J���W�U�R�X�E�O�H���L�Q�����F�R�X�Q�V�H�O�L�Q�J�����W�X�W�R�U�L�Q�J�����D�G�P�L�V�V�L�R�Q�V����

financial aid, etc.) 

4. I was able to meet with my advisor in a timely manner. 

5. My advisor responded to my emails and/or phone calls in a timely manner. 

6. I feel comfortable returning to my advisor. 

7. My meetings with my advisor were successful. 

Student Self -Assessment  

1. As an advisee, I made the first step to see my advisor. 

2. It is important to meet regularly with my advisor. 

3. Overall, I am satisfied with the support received from my advisor. 
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Please rate your satisfaction with the Revitalized Orientation Course.  
 
1.        The course helped me employ effective college skills to promote academic  
             success.  

_____Strongly Agree ____Agree     ____Neutral    ____Strongly 
Disagree     _____Disagree 

 
 
2. Which college skills do you mostly use now after taking this course? 
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_____CCC Website 

_____Advising Protocol Brochure 

_____Career CHOICES Assessment 

_____Financial Aid Process 

7. The course helped me decide my career path.  

_____Strongly Agree ____Agree     ____Neutral    ____Strongly 

Disagree     _____Disagree 

8. The course helped me set my career goals.  

_____Strongly Agree ____Agree     ____Neutral    ____Strongly 

Disagree     _____Disagree 

9.  I needed to change my major after taking the CHOICES Assessment?  

____Yes     _____No 

10.  I feel mo re confident and prepared to succeed after taking this course.  

_____Strongly Agree ____Agree     ____Neutral    ____Strongly 

Disagree     _____Disagree 
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