
1 
 

COAHOMA	COMMUNITY	COLLEGE	
BOARD	OF	TRUSTEES	

Self-Evaluation	Results:	2019-20	
Completed	by	the	Board	of	Trustees	on	June	2020	

	
	

2019-20	OVERVIEW	

Purpose	of	Board	of	Trustees	Self-Evaluation:	
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Summary	of	Board	of	Trustees	Evaluation	of	the	Chief	Executive	Officer:	
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Components	of	the	Board	of	Trustees	Self-Evaluation:	
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BOARD MEMBERS’ COMMENTS 
 

Additional Open-Ended Questions (Individual Trustees Response) 
(Note: Comments were transcribed exactly as written) 
 

What are the Board’s greatest strength? 
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• Helping to move the institution forward through increasing services being 
offered. 
• Making improvement to the campus for housing, education, enrollment, security 

and adding new programs. 
• One of major accomplishment of the board in the past year is beautifying and 

making the campus safe by adding a fence and partnering with Coahoma 
County Sherriff Department. 

 
2019-20 
• Continuing to operate virtually during the pandemic. 
• Major accomplishments of the board are working with the community t
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• Be more visible in events on campus. 
 
As a Board of Trustee, I am most pleased about. 

 
2018-19 
• 
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2019-20 
• Declining enrollment of students. Funding for repairs and new facilities. 
• I have a lot of concerns about providing adequate housing for students and   
 recruitment. 
• Keeping faculty, staff and students safe during this trying time. 
• I would like more details about financials to avoid previous fraud issues on part  
 of employees. 
• I am concerned about Board members attending community activities. 
• I have concerns about protecting the financial department. 
• Funding for the college. 
• Needed funds to improve our student’s needs and environment. 
• The direction the college will go past COVID-19. 

 
 
As a Board of Trustee, I would like to see the following changes in how the 
board operates: 

 
2018-19 

 
• I do not have an answer for this question at this time. 
• None that I am aware of. 
• 
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I recommend that the Board have the following goals for the coming year: 
 
2018-19 
• Have more walk through, more presentations by department heads and seek 

more community involvement. 
• To seek and secure funding for an additional dorm and upgrade to the cafeteria. 
• Become more educated about academic programs and goals and become more 

involved in fundraising, all should contribute. 
• Increase recruitment efforts and more visibility at campus events. 
• There can never be too much training for board members. 
• Student achievement increase enrollment and maintain sound finances. 
• Increase student enrollme



  

TABLE I: BOARD OF TRUSTEES SELF-EVALUATIONS SUMMARY 
      YEAR 2018-19 and 2019-20. 
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AREA EVALUATED 
2018-19 
RESULTS 

 2019-20    
RESULTS 

 
 
     1. Mission and Planning 

 
 

 
No. 
 

Total %of 
Rated “Strongly 

Agree and 
Agree” 

” 

 
 
 

AVG. 

  
 

 
No. 
 

Total %of 
Rated “Strongly 

Agree and 
Agree”” 

 
 
 

AVG. 
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AREA EVALUATED 

 
2018-19  
RESULTS 

 
2019-20    
RESULTS 

 
 
 
2. Board – CEO Relations 

 
 

No. 

Total %of 
Rated 

“Strongly 
Agree and 

Agree” 
 

 
 
 

AVG. 

 

 
 

No. 

Total %of 
Rated “Strongly 

Agree and Agree” 
” 

 
 
 

AVG. 

1. The board maintains a positive working relationship 
with the CEO 

7 100% 4.9       9  100% 5.0 

2. The board clearly delegates the administration of 
the college to the CEO. 

8 100% 4.8  9 100% 5.0 

3. The board sets and communicates clear expectations 
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AREA EVALUATED  
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END OF REPORT 


